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Kenji HIRANABE(1/2)
• (co-)Translator of �

OO, UML books Mind Map book

XP/ Agile books

• (co-)Author of �
C++ book

Scrum book

Agile and Scrum:

Collaborative Software 

Development That Connects 

Customers, Engineers and 

Management
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Kenji HIRANABE(2/2)
• CEO of Astah.net.

• astah – UML editor (formerly known as “JUDE”)

– With Mind Map, ERD

– http://astah. net/

– Runs on
• PC, Mac, Linux, iPad
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Agenda

• The Big Picture of Lean and Agile

and Japan’s implication

• A video of a Factory Reconstruction

–5 Parts

• Share findings using a mind map



Toyota Production 
System

Lean

Lean Software 
Development

Kanban

Lean Startup

Agile

Scrum

XP

The New New Product 
Development Game

Four steps 
to the epiphany

Agile and Lean

Startup

Patterns

Manufacturing Industry in Japan

2013 Yasunobu Kawaguchi
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Quote from the first

Scrum Book

• “Agile Software Development with Scrum” (by 

Ken Schwaber, Mike Beedle) starts with the 

following quote.

The "relay race" approach to product 
development ... may conflict with the goals 
of maximum speed and flexibility. Instead a 
holistic or "rugby" approach – where the 
team tries to go the distance as a unit, 
passing the ball back and forth – may better 
serve today's competitive requirements.

-- “The New New Product Development Game”
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Innovation Sprint 2011

Jeff Sutherland Ikujiro Nonaka

me
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Nonaka’s Text Agile/Scrum (Software)

1993      Org. Patterns(by Jim Coplien) (at PLoP)

2001 “Agile Software Development with Scrum”

(by Ken Schwaber, Mike Beedle)

“The Knowledge Creating Company”(HBR)      1991

SECI-model

アメリカ海兵隊(U.S. Marine)   1995
Fractal

Organization

1994/1   First Sprint of Scrum by Jeff Sutherland

Scrum Master

1994/2   Second Sprint of Scrum (with Cope’s Ideas)

Daily Scrum

“The New New Product Development Game” 1986

“Scrum”

2012 “Software in 30 days”

“Wise Leadership”(HBR) 2010

Phronetic

Leadership

“Managing Flow” 2008

2001 “The Agile Manifesto”

2013
“アジャイル開発とスクラム-顧客・技術・経営をつなぐ協調的ソフトウェエア開発”

Collaborative Software Development That Connects Customers, Engineers, and Management
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A Video of Factory 

Reconstruction
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A Video of Factory Reconstruction

• 20 minutes video

• Explain by a Mind Map (5 parts)

1. Waste

2. Change

3. Conflict

4. Yatai

5. Kaizen

• Share findings, ideas
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Yatai (or Hotdog Stand)




